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C O N T E N T S

Insiders believe that in a few decades, India will overtake China as the largest producer of cement

in the world. The rate at which the Indian cement industry is growing is the fastest in the world. If it

continues to do so for the next 25 years, it will certainly reach the level China is at present. 

The industry is not only growing in size, but it is growing profitably as well. It is also modernising

to ensure a healthy bottom line. But the big question is, how far this growth and profitability will lead

to prosperity for all. The sector is no longer creating formal jobs. In fact, the number of permanent jobs

is decreasing rapidly. Half the people employed by the sector are either on contract or are daily wage

earners. The most polluting operations are being outsourced by companies to contractors, resulting in

more contract labour. This is not a sign of inclusive prosperity. 

As a result of all this, local communities are not happy with the industry. They feel that the

companies are failing not only to provide jobs, but also to provide impetus to local development.

Communities are no longer willing to give land for mining if there is nothing for them in it. 

It is important that a sector like cement understands these signs and innovates quickly. Producing

cement is not going to be its only business — improving local ecological and economic prosperity will

also be required of it in the future.
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capacity and manufacture less than 5 per cent of the total
cement produced in India.

The average capacity of an Indian cement plant is around
0.35 MT per annum, which is almost double that of a plant in
China (0.15 MT)9but small compared to average capacity in
the US (1 MT).10Average capacity of a mini plant in India is
only 30,000 tonnes per annum, while that of a large cement
plant is around 1.19 MT per annum (see table 2.1: Large mills
dominate). Only 53 per cent of India’s 128 large cement
plants have an annual capacity of more than 1 MT.11The
largest cement plant in India — Gujarat Cement Works of
the Ultratech group — has a capacity of 5.3 MT per annum.

Capacity has increased by almost 50 times — from 3.28
MT per annum in 1951 to 163 MT per annum in 2005.12

Cement production has kept pace, growing by 56 times
during the same period, with the large plants accounting for
95 per cent of total production in 2004.13

India has a 6 per cent share of world cement
production.14China is the world’s leading producer and
accounts for 44 per cent of the global production. India, the
US and Japan, the second, third and fourth biggest producers
respectively, together manufacture less than 15 per cent.
Among the continents, Asia accounts for about 65 per cent of
the total world production (see graph 2.1: Asia leads).

Global cement production has been continuously
increasing over the years (see graph 2.2: Production —
upward trend).15It grew at the rate of 3.5 per cent per annum
between 1994-200316(see graph 2.3: Global growth in
production). Developing countries in Asia and Africa have

higher growth rates compared to countries in North America
or Europe, largely because they are spending more on
infrastructure development. India has had one of the highest
growth rates of 7.5 per cent per annum.

In 2004, the Indian cement sector had a moderate
capacity utilisation of around 78 per cent. The overall
capacity utilisation of the sector is not high due to poor
performance by the mini cement plants. The average capacity
utilisation of mini cement plants is only 40 per cent17, while
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Graph 2.1: ASIA LEADS
More than 65 per cent of the world’s cement was produced in Asia in 2004

Note:  CIS — Commonwealth of Independent States
Source: Anon, Annual Report 2004, Cembureau, The European Cement Association, Brussels, p 3
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Graph 2.2: PRODUCTION — UPWARD TREND
Emphasis on housing and infrastructure has led to increasing
production of cement the world over

Source: Anon, Annual Reports 2000 and 2001, Cembureau, The European
Cement Association, Brussels; Anon, Activity Reports 2002, 2003 and
2004, Cembureau, The European Cement Association, Brussels; Anon
1998, Canadian Minerals Yearbook – 1998 and 1999

Table 2.1:LARGE MILLS DOMINATE
On an average, they are more than 39 times larger than mini cement plants 

Number Capacity Average capacity 
(million tonnes per annum)(tonnes per annum per plant) 

Large cement plants (> 0.198 million tonnes per annum)128 (26%)152 (93.3%)1,187,500

Mini cement plants (< 0.198 million tonnes per annum)365 (74%)11 (6.7%)30,137

Total493163

Source: Anon 2005, National Workshop on Life Cycle Assessment for Cement Sector,National Council for Cement and Building Materials, New Delhi, p 10
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